CDC MOZAMBIQUE COAG: JEMBI SHORT MONTHLY REPORT
APRIL-MAY 2018

MANAGEMENT/COORDINATION/PLANNING

e Presentation on POC deployment preparatory phase at CDC HIS Partners Meeting.

e Regular Coordination and steeering Meeting with MoH, CDC and UCSF to discuss POC
technical and deployment topics.

e Technical review, budget and Work plan re-elaborated and submitted.

e Jembi received over 1500 CVs for the over 30 new POC-related positions. Interviews
conducted, 5 new staff hired, others will be hired before end of May. Training and induction
ongoing.

e Procurement done for equipment for 2 HF (Habel Jafar & CS Romao). Procedure for the rest
of the equipment ongoing.

e Ongoing procurement of POC vehicle for order in May.

e Obtained from MISAU sent the credential letters to all DPSs for roll out.

e (Contacts with implementing partners have been made to ensure full coordination for
assessment and implementation

READINESS ASSESSMENTS AND IMPLEMENTATION

e Contact done with MoH and Provinces Infrastructure departments to obtain architecture
plan of each of the 52 HF

e Rapid assessment (RAT) performed at CS Habel Jafar in Maputo Prov. and CS Romao in
Maputo Cid., results have been shared with CDC and MISAU.

e Ongoing preparation for RAT in all 5 Zambézia HF: HD de Mocuba, CS Namacurra-Sede, CS
Nicoadala- Sede, CS Milange and CS 17 de Setembro.

e Ongoing Readiness Assessment in CS Romao.
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Aerial photo of CS Romdo during Readiness Assessment (Source: Google Earth)
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First draft IT network of CS Romdo (during Readiness Assessment)

e Standard technical electrical, computer network, infrastructure executive project is being
prepared (contains all precise technical specification of every element).
e The HIV care workflow first assessment performed in CS Romao.

First draft new workflow CS Romdo (during Readiness Assessment)

e Development of the profile of requalification (new function, procedures, responsibilities,
workflow etc.) for MoH POC dedicated HR at all levels under development with MoH

e Logistic business plan in the Provinces under development.

e Branding & Marketing package under development

TECHNICAL

e Test protocol for POC laboratory infrastructure and technology completed.

e Alpha versions of POC software shared by UCSF and tested by Jembi’s developers based on
minimum requirements document.

o The first UAT results shared with CDC.
e POC manuals received by UCSF under review by Jembi to support final edition
e Inventory and security Management System under development



NOTES:

Deployment of PoC is scheduled to start on the first pilot site on May 21 starting with

deployment of infrastructure.
ToT to Jembi and MoH staff and user training of different level MoH staff (different plan

compare to the agreed) scheduled to be held on May 9%, 10" and 11,



