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POC, EPTS & HELP DESK UPDATE: JEMBI SUMMARIZED MONTHLY REPORT
NOVEMBER 2018

MANAGEMENT/COORDINATION/PLANNING

Work Visit of MOH Staff Dra. Cidalia Baldi and Flavio Ismael to Jembi Cape Town offices
(meeting notes sent to CDC)

Participation at Ministry of Justice Meeting on CRVS

Weekly meetings for MISAU Mastercard requirements gathering

Weekly meetings for Intensive monitoring and “modelos diferenciados” requirements
gathering with HIV program team and PEPFAR

eSaude logos designed by Jembi team and under selection process

2 internships extended for an additional 3 months

FGH/Jembi/CDC weekly meetings

3 new staff hired

Steering Committee meeting with CDC and MoH directors to analyse PoC project timeline

READINESS ASSESSMENTS AND IMPLEMENTATION

Ongoing discussions of POC software deployment plan with MOH and CDC

Approval to start installation of POC infrastructure in all selected HF starting form CS Romao
Installation in Romao started

Readiness Assessments in 5 sites of Manica Province: CS Eduardo Mondlane, CS Nhamaonha,
7 de Abril, CS de Manica, CS 1 de Maio

POC SOFTWARE:

EPTS

Elaboration of High level plan for POC development and deployment in coordination with
MOH staff during Cape Town Visit

Ongoing elaboration of the new timeline for POC development and deployment

Portuguese version POC technical assessment report sent to CDC

POC Recommendations document sent to CDC

Draft Requirements Document for Package 1 (Registration and Appointments) elaborated and
shared internally for structure and content review - waiting for internal feedback and first
requirements gathering meeting with MoH to discuss and get consensus.

Ongoing Workflow analysis, focus in Registration and Appointments processes

Ongoing Bhamni and Angular]S wramp up.

Bahmni translation from English to Portuguese: all concepts were mapped and missing
translation identified - this mapping will be shared internally to confirm and update the
missing words.

Q2 FGH Jembi Joint work plan elaboration and discussion already started and will include
PEPFAR Reports, MOH Reports, and Architecture definition.

PEPFAR MER 2.3 Quarterly Report Module, MasterCard and Cosmetic Changes:

TX_NEW, TX_CURR and TX_PVLS MER quarterly indicators requirements documents finalized
and shared with CDC and FGH for feedback.

TX_NEW, TX_CURR and TX_PVLS MER indicators development ongoing.

Requirements gathering meetings with PEPFAR team and FGH for MER Indicators.
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o Weekly meetings with CDC HIS team and FGH to monitor the joint workplan and discuss
cosmetic changes.

OpenMRS Platform Upgrade Process:
e OpenMRS EPTS Database Mask SOP document submitted to CDC and shared with CHASS/FHI.
e Signed confidentiality agreement between CDC and JEMBI MOASIS for accessing the
OpenMRS de-identified database samples from PEPFAR Clinical Partners.
® Supported the upgrade process of OpenMRS versions in Sofala, Manica and Tete for
CHASS/FHI.
e Draft common architecture proposal document elaborated.

HELP DESK

e Zohodesk's license was acquired and Ongoing configuration of "Zoho Desk" system
according to the established requirements.

Jembi Help Desk & Support Service TORs v1.7 for PEPFAR submitted to CDC

Jembi Help Desk & Support Service TORs v1.7 for USERS submitted to CDC
November Help Desk Report elaborated and available (attached)

One ticket received and resolved

Images from CS Romao Infrastructure Installation
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"This project is possible thanks to a partnership between Mozambique and the American people
through funding from PEPFAR - CDC".

PEPFAR



