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MANAGEMENT/COORDINATION/PLANNING

e Total of 7 new staff hired already involved in readiness assessments, procurement and
logistics, administrative tasks and other POC activities. Ongoing training and induction
processes;

e POC-dedicated website developed and available containing project information and all the
documents produced which are updated (http://pocmoz.in );

e Official POC name has been selected by MISAU in participative POC branding process (Full
branding bullet report attached);

e Procurement and acquisition of five vehicles under final stages;

e Procurement done and equipment acquired for CS Habel Jafar and CS Romao for 2;

e Presentation of POC deployment and planning activities being carried out by the Jembi team
at CDC HIS Partners Meeting June 1%

e Regular Coordination and Steering Committee Meetings with MoH, CDC and UCSF to
discuss POC technical and deployment topics;

o  Weekly meetings with UCSF to discuss Revision of ToT materials;

e 2 Interns supporting the M&E and technical teams;

READINESS ASSESSMENTS AND IMPLEMENTATION

e Readiness Assessment plan elaborated with schedule of all assessments to be conducted;

e Readiness Assessment Performed at CS Romao with report available;

e Technical, electrical, computer network, infrastructure Executive Project with all floor
plans elaborated and available based on needs identified during CS Romdo Readiness
Assessment;

Figura 1 CS Romdo floor plan

e Ongoing Readiness Assessment at CS Habel Jafar;

e Rapid Assessment performed in 44 health facilities in the following provinces: Zambézia,
Manica, Inhambane Tete, Sofala, Nampula, Maputo Cidade, Maputo Province and results
available (Live updates available on the POC website map);

e Draft rapid assessment report available, including all provinces except for Gaza due to
ongoing coordination of activities with the DPS counterpart;


http://pocmoz.in/
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o  Workflow update at CS Romao: 1- New HIV Patient; 2- Follow up HIV patient; 3- CPN new
patient; 4- CPN patient follow up; 5- CCR new patient; 6- CCR patient follow up; 7- TB new
patient; 8- TB patient follow up;

US Romio - Fluxo de Sequimento do Paciente - HIV.

Draft HIV patient workflow at CS Romdo

o Change management plan and the profile of requalification (new function, procedures,
responsibilities, workflow etc.) for MoH staff that will be dedicated to POC at all levels;

e Training plan for end users and administrators developed and under final revision;

o Terms of Reference for training workshops developed and under final revision;

e Training packages under development;

TECHNICAL

e POC software concept note elaborated and shared with CDC;

e Back up and disaster plan elaborated and shared;

e Continuous infrastructure and Alpha software versions tests at POC Test Lab based on
minimum requirements;

e Requirements document elaborated and finalized for Inventory and Security Management
System;

e Ongoing development of the hardware training materials;

"This project is possible thanks to a partnership between Mozambique and the American people
through funding from PEPFAR - CDC".




