
 
 

 

 
CDC MOZAMBIQUE COAG: JEMBI SHORT MONTHLY REPORT 

SEPTEMBER 2018 

MANAGEMENT/COORDINATION/PLANNING 

 Support to the EPTS workshop: terms of 
reference, agenda and logistics, PPTs Support 
the conduction of the EPTS workshop, 
requirements gathered and production of the 
reports. 

 Presentation of the EPTS and POC assessment 
and recommendation.  

 Definition of the detailed work plans, 
organogram, resources and HR needs (terms 
of reference, staff search, recruitment) for 
POC software, EPTS and Help Desk projects;  

 New staff hired (OpenMRS and Bahmini 
expert, Business Analyst, mid-level and 
Senior and developers, HIMS specialist);  

 Discussion and agreements with CDC about the work plan and budget for the 18 months work 
plan realignment. 

 Report of the MOH staff trained by Jembi/Moasis in SIFo available (attached). 

 Participation at INSS 30th anniversary Gala. 

 Participation at Cabo Delgado Provincial Health Directorate Coordinating Council   

 Coordination meetings with FGH. 

 Join plan FGH -Jembi developed and approved. 

 Meetings conducted with MoH for EPTS Mastercard requirements Gathering. 

 Introductions meeting with PEPFAR team for MER indicators development plan along with 
FGH. 

 Meeting with CHASS/fhi 360 to better understand current stage of OpenMRS and the best 
way to help upgrading. 

 Discussions on the HelpDesk transition with UCSF team and CDC 

 New office contract signed and equipment, furniture/painting installation ongoing for new 
technical staff.  
 
 

READINESS ASSESSMENTS AND IMPLEMENTATION  

 Power Point Presentation of CS Romão Readiness Assessment Results, including installation 

proposal and plan.  

 CS Romão and Habel Jafar  installation plan done;  

 Ongoing elaboration of Readiness Assessment reports for the 5 sites of Sofala Province that 

where visited: CS da Ponta Gea, CS da Munhava, CS Nhaconjo, CS Urbano Macurungo, CS do 

Dondo (Documentation about 40 to 50 % complete) 

 In progress is CS 1 de Junho, CS de Ndlavela (Documentation about 60 to 70 % complete)  

 POC Installation Executive project internal draft finalized 90%;  

  

UCSF TRANSITION PLAN  
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 4 former UCSF staff hired: BAs and Developers and Data Quality specialist  

 Jembi team and UCSF worked together on the Helpdesk knowledge transfer. 

 UCSF Deliverables analysed 

 eSaude Website docs transferred to another domain 

 Metadata server setup 

POC SOFTWARE: 

 Full POC assessment report presented to CDC with recommendations. 

 Other product documentation are being revised; 
 

NEXT STEPS:  
o Adopt recommendation and start implementing features based on approved 

requirements; 

o Prepare requirements gathering/confirmation workshop with MISAU to discuss 

Definition of Success as well; 

EPTS: 

 Ongoing revision of current status of EPTS system, testing, deployment and migration 

processes; 

 Ongoing analysis of the current codebase of Metadata Sharing and Report Modules for 

reusability 

 Ongoing analysis of MER indicators guide; 

 Ongoing Development of  ETPS Solution Architecture 

 Requirements document for help desk elaborated 

 Help desk structure created and implemented 

 Started the Requirements Document of TX_CURR and TX_PVLS Indicators; 

 Discussed with the partners the changes in TX_PVLS indicator. 

 Timeline for quarterly reporting updates elaborated. 

 

NEXT STEPS:  

o Jembi to provide architectural design support and oversight to FGH 

o Jembi to develop plan to support CHASS to upgrade their OpenMRS versions from 

1.9.2 to 1.11.5 

o Setup QA Environment for each version of OpenMRS and request sample data set to 

test with; 

o Finish all the requirements document; 

 

HELPDESK 

 Helpdesk Terms of Reference V1.0 presented and reviewed with the CDC team. 

 Helpdesk Handover status report sent to CDC (Confirming receive and status of all Help Desk 
documents and tools delivered by UCSF) 

 New PEPFAR Open MRS /iDART Helpdesk launched and information shared by the CDC with 
all partners. 

 New eSaude website under construction to accommodate all info and tools. 

NEXT STEPS: 
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o Definition of the main help desk tool 
o Finalize helpdesk terms of reference 

 

"This project is possible thanks to a partnership between Mozambique and the American people 
through funding from PEPFAR - CDC". 

 
 
 



 
 

 

 

 

Cumulative Number of participants in Training with Jembi’s Funding, 2011 to 2018 
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Cumulativo no SIFo
MISAU

Number of SIFo Trainees with Jembi / Moasis’s Funding, 

Reported by Jembi - 2011 to 2018 (August 2018) 

Number of Cumulative Trainees in SIFo, Financed by Jembi / Moasis, 

Reported by DRH, 2011 to 2018 (August 2018) 

Since 2011, Jembi has been 

receiving and training health 

professionals in Information 

Systems. Until 2018, 1675 

professionals were trained in 

several courses such as 

SISMA, Planning, SISH, 

SISROH, etc. 

The Human Resources Division, 

through their Continuous 

Training Department, reports 

monthly in the SIFo system 

data on training that takes 

place in each sector with 

funding from the cooperation 

partners. 

Data is inserted both by the 

partners in the Provincial 

Health Directorates (DPS) - 

Human Resources Division, and 

by the MISAU continuing 

training. 

Since November 2017, when 

Jembi’s staff had access to the 

system, data reported on SIfo, 

do not represent the total 

number of courses received 

and administered. 

Therefore, the data difference 

(1675 and 1581) can be seen in 

the two graphs, revealing the 

need to adjust the SIFo data to 

1675. After several attempts to 

include all courses in SIFo, from 

October 16th, it will be possible 

to see the data harmonized 

through the monthly SIFo 

report published by the DRH.  
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